
Knowledge ManagementKnowledge Management
Approach for Utilization of Funds



Safety Training PacksSafety Training Packs

� Hire a retired individual to develop Safety 
Training packs, posted on Omnipress
website
◦ Goal:  Consolidate safety knowledge base for 
effective sharing with industry
◦ Funds will be used as token compensation◦ Funds will be used as token compensation
◦ Collect and add knowledge from EPC archive, 
open literature, and solicitation from member 
companies
◦ Use individual’s background and knowledge to 
extend knowledge base, highlight potential 
hazards / risk areas, and summarize common 
hazard management strategies



Safety Training PacksSafety Training Packs

� The Training Packs can be structured in 
Topical manner or based on Plant Sections
◦ Examples of Topical Areas

� Cold/Auto-Refrigeration Safety
� Exothermic Reactors
� Self Heating� Self Heating
� NOx Safety, etc.

◦ Examples of Plant Sections
� Cracking Furnaces
� Acetylene Reactors
� Equipment opening / preparation,  etc.

� Training packs will have customary legal 
disclaimers



Path ForwardPath Forward

� Main Committee’s alignment
� Prepare preliminary list of individuals and 
Topics/Plant Sections
◦ Support/involvement from EPC and Safety 
Subcommittee

� Address administrative issues (copyright, web � Address administrative issues (copyright, web 
hosting, etc.)

� Approach individuals for their interest and level 
of compensation

� Bring proposal back to Main Committee for 
approval

� Proceed with Pilot Training Pack before 
developing rest of the packs


