Stage 1: Topic Development

| Topic is suggested to PAIC.

2 * Topic suggestion arises from AIChE members or entities.
(€]
- No §-‘ * |[dentify purpose: Information or Advocacy.
| PAIC assesses suggestion. 2 * Evaluate alignment with AIChE’ s strategies, expertise, and capability.
Suitable?@ Yes * Evaluate with respect to PAIC’s priorities and capabilities.
Originating entity develops short proposal. € § * PAIC provides preferred format for proposal:
& * State objective (Information or Advocacy), identify prime audience.
* No § * Summarize the issue and its impact on members and the profession.

| PAIC reviews and approves. ’—E * |dentify task-force membership and affiliations.

¢l Yes

| PAIC and ED: BoD review?
No ¥ Yes

* With AIChE Executive Director, decide whether review of white-paper proposal by AIChE
Board of Directors (BoD) would be necessary; likewise, assess any need for legal review.

3}0BqPad

No
BoD gpprovestfull dte\t/elopn][ent of * Within two weeks, the BoD (as a whole, or acting through Executive Committee) votes and:
ocument or statement. * Approves with no further BoD Review required

Yes (no Yes (but * Approves, requesting review of final document

further BoD review * Rejects, providing reason for rejection

review) of final doc)

v Stage 2: Document or statement Development
* A key aspect of development is vetting the ideas and draft with the full PAIC and with
Develop and vet full document/statement. appropriate AIChE experts, members, and affected entities.
* For controversial subjects, minority or alternate points of view must be acknowledged and
¢ stated clearly.
| PAIC reviews to approve doc/statement. I(— * When the full PAIC is satisfied with the document/statement and its vetting, it votes
| for furth jon.
No.BoD IfBgD . approval for further action
review request Review had been Q * Even if the BoD hadn’t requested review, the PAIC & Executive Director reconsider whether
| Reconsider: BoD? | ¢reque$tedm g BoD should approve.
I 3 BoD votes on No ~ * Within two weeks of request, the BoD votes and responds.
No Yes approval
S R B
\ 4 Stage 3: Document or statement Issuance
Release document; notify BoD. * Provide the document to the PAIC and BoD whether or not they had reviewed it.
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