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70 Countries

155+ Years of 
Experience

225,000
Employee & 

Contractors 

165 Billion 

Revenue

1500 Sites
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Cargill at a glance 
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Pursuit Of Zero
“SIF Elimination”

Leadership 
SIF Reviews

SIF Metrics

Lifesavers

HOP Integration

FY 2010 Present

1st Generation HOP
Sydney Dekker

Outside In: Alcoa
Paul O’Neil

Decision 
Making Research

Fatality Research

New CEO

1st Gen SIF Tools

2nd Generation HOP Cargill Reorganization

Executive Coaching

2nd Gen SIF Tools

Outside In

HOP Leadership 
Training

EHS Strategy and
Transformation

SIF Elimination 2.0
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Focusing on SIF
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SIF – Serious Injuries and Fatalities

• Cargill has 12 LIFEsaver activities where we are 
more likely to have a SIF exposure or SIF event

• Appling HOP thinking and methods helps us:

• Identify systemic drivers and weaknesses

• Look for single-point vulnerabilities

• Verify the presence and capacity of the 
controls that keep us safe

• Learn how well we support our employees and 
contractors performing high risk work



O que é HOP?
• HOP é uma sigla em inglês para Desempenho Humano e Organizacional

• Não é um programa novo, é uma forma diferente de pensar e agir

• HOP é uma iniciativa global da Cargill para que possamos compreender 
que o sistema influencia a forma como as pessoas agem, assim como a 
pessoa no centro também influencia o sistema.

• Algumas indústrias estão implementando HOP há décadas e alcançaram
alta confiabilidade, qualidade, eficiência e segurança no ambiente de 
trabalho

o Nuclear

o Aviação

• Outras indústrias, assim como a Cargill, estão integrando os príncipios
do HOP nas suas operações e como fazem negócios.
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HOP Principles at Cargill
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Positive Reinforcement        
Builds Trust

We Learn From 
Past Incidents

Deviations Are
Rarely Malicious

People Make 
Mistakes*

Error-likely Situations 
are Preventable

Organization 
Influences Behavior**

Leadership      
Response Matters

People achieve high 
performance because 
of encouragement and 
reinforcement from 
leaders, peers and 
subordinates.

Events can be avoided 
through an 
understanding of the 
reasons mistakes 
occur and lessons 
learned.

Deviations are rarely 
malicious, but well-
meaning behaviors, 
intended to get the job 
done.

People are fallible, and 
even the best people 
make mistakes. 

Error-likely situations 
are predictable, 
manageable, and 
preventable

Individual behavior is 
influenced by 
organizational 
processes and values.

How leaders respond 
to mistakes and 
deviations matters.
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Deployment Strategy
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Senior Leader Engagement
• SIF Elimination learning 

pathways

• Conversations with thought 
leaders

Awareness-level learning
• eLearning pathways

• SME discussions with ops 
teams, groups

Facility-Level Deployment and 
Integration into Daily Work
• Formal process, strategy and 

planning

• Since 2016, has worked on a 
pull-system from businesses

• Engages Fisher Improvement 
Technologies methods, 
materials for deployment and 
integration



Deployment Methods – Facility Level

9Cargill Human and Organizational Performance

52515049484746454443424140393837363534333231302928272625242322212019181716151413121110987654321HOP Objective

HOP Integration 
Function

Business Unit / Group Senior Leader 
HOP Workshop - Introduction

Leadership

Alignment on decision to move 
forward, selection of seed site and 
order of deployments
Facility Leadership HOP Training 
Session

HOP Advocates selected for the site

HOP Integration Team Formalized

HOP Advocate Workshop

Education
HOP Train the Trainer Session
HOP Trainer Practice and 
Certification

HOP Supervisor Training

HOP Employee Training

Integration with observation process

HOP Process 
Integration

Pre-Task Briefing process launch

Integration with Shift Exchange
Procedure Development and 
Enhancement

Leader Standardized Work

Event Investigation/Learning reviews

• BU Leadership HOP 
introduction

• Alignment to HOP deployment 
plan and resourcing needs

• Facility Leadership HOP 
workshop

• Facility HOP Advocate 
selection

• Facility HOP Integration Team 
formation

• HOP Advocate workshop
• Facility trainer selection and 

training
• Trainer certification
• Supervisor and Employee HOP 

workshops

• Integration of HOP concepts 
and methods into processes in 
place

• Safe to start
• Stable Ops
• TRACC
• Procedure development 

and enhancement
• Learning reviews
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Deployment Methods – Facility Level
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Toolkit do HOP - IDEx
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Escudo do 
HOP

Termômetro
do HOP

Tarefa de Alto 
Risco do Dia
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Aprendendo sobre Trabalho Normal
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Realidade: tarefa conforme
execução em campo

Sucesso!

Sucesso!

Expectativas: tarefa conforme planejamento
Execução melhor
que o planejado!

Execução não vai
como planejado…

Ok, execução de 
acordo ao
planejado.
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HOP Competency Model
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LeadingBuilding Emerging

• Leaders and developers 
of the experts

• Referred to a Super 
Advocates

• Leading-level SMEs take 
on the work that would 
normally be facilitated by 
HOP consultants

• Super Advocates support 
training at all levels, coach 
HOP deployments and 
advise on HOP maturity 
building

• SME-level of competency 
• Referred to as HOP 

Advocates
• Competency enable 

SMEs to support HOP 
deployment, measure 
HOP maturity building

• Subset of SME group 
selected to be HOP 
trainers for Emerging level 
employee training

• HOP fundamentals for 
field application

• Leadership introduction to 
HOP and HOP methods

• Leader HOP development 
for deployment

• One step beyond 
awareness-level HOP 
learning
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HOP Training Methods
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LeadingEmergingBuildingAwareness

In-Person
• Super Advocate 

development

In-Person – 24hrs
• HOP Advocate 

Workshop
• HOP Trainer 

Development and 
Certification 
(+16hrs)

In-Person – 8hrs
• HOP Fundamentals 

(Employee) 
Workshop

• HOP Leadership 
Workshop

In-Person
• Varies depending 

on the audience and 
request

Virtual
• Initial Super 

Advocate 
development –
20hrs (10x2hrs) with 
ongoing coaching, 
practice and 
certification

Virtual – 8x2hrs
• HOP Advocate 

Workshop

Virtual – 3x2rhs or 
4x2hrs
• Fundamentals 

Workshop
• Leadership  

Workshop

Virtual
• Awareness-focuses 

eLearning module 
focused on HOP 
principles
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Metrics - Deployment
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Avaliação de Maturidade do HOP
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Principais Aspectos para Integração do HOP
Elementos que Aceleram a Integração do HOP
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• Usando terminologia e conceitos do HOP
• Mudando sua abordagem para planejar e executar o trabalho
• Compartilhando como estão aplicando HOP em seu trabalho

Líderes sendo exemplo:

• HOP traz um grande benefício para a redução de incidentes de 
alto potencial e severidade

• Os mesmos métodos podem ser aplicados sempre que houver 
risco de falha (qualidade, produção, confiabilidade, etc)

Aplicar métodos do HOP à todas atividades

• Não separe os esforços do HOP de outras iniciativas ou 
processos

• Integrar HOP a outras estratégias de excelência operacional: 
Stable Ops, TRACC, Lean Six Sigma, Innovatia…

• HOP é uma jornada, busque sustentação e melhorar 
continuamente

Foco na integração do HOP nas atividades e 
iniciativas atuais
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