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Walk the line initiative: Introduction
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►Performance on number of incidents is being studied along the year

per each site.

►Celanese classifies the following as Walk the Line incidents :

- Open ended line - Incorrect line-up

►The Walk the Line initiative rolled out globally in 2013.
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What is Walk the Line?
Walk the line is knowing with 100% certainty where energy 

will flow between any 2 points in a process



Walk the line initiative: Cause – Action
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►Cause: In 2010 & 2011 the number of Loss Of Primary Containment

(LOPCs) due to walk the line causes were elevated. These incidents

are easily preventable.

►Action:

1. Conducted regional “conduct of operations (ConOps)“ workshops.

2. Formed a ConOps global team with site representatives.
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►Required a cultural change by:

1. Establish the expectation for operations line-up.

2. Reinforcing this expectation.

►Sites were required identify and implement improvements in

their daily operations and share their projects globally.
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Walk the line initiative: Cause – Action



Walk the line initiative: Changing Culture
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Walk the line initiative: Changing Culture
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►Created and launched WTL portal to share information and tools to help

the sites to eliminate walk the line incidents.



Walk the line initiative: Changing Culture

1- Walk the line incidents data base & events sharing:
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Walk the line initiative: Changing Culture

2- Walk the line toolbox
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Walk the line initiative: Changing Culture

3- Walk the line videos
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Walk the line initiative: Changing Culture

4- Walk the line Best Practices
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TRASIEGO DE R-200 (R-1) A R-205 (C-1)

P  O  S  I  C  I  O  N

EQUIPO VALVULA BREVE DESCRIPCION CIRCUITO SEGURIDAD COMIENZO TRASIEGO FINALIZAR TRASIEGO

R-200 (R-1) SV.R200.51 Fondo reactor Cerrada Abierta Cerrada

HV.R200.53 Salida hacia bomba Cerrada Cerrada Cerrada

HV.R200.52 Desagüe a la canal Cerrada Cerrada Cerrada

F-202 (FR-1) HV.F202.51 Salida derecha producto filtrado Cerrada Cerrada Cerrada

HV.F202.52 Evertite manguera Cerrada Cerrada Cerrada

HV.F202.53 Entrada filtro Abierta Abierta Cerrada

HV.F202.54 Purga filtro a la canal Cerrada Cerrada Cerrada

HV.F202.55 Subida lado Norte Abierta Abierta Cerrada

HV.F202.56 Subida lado Sur Cerrada Cerrada Cerrada

SV1 Intermedia hacia PVA II Cerrada Cerrada Cerrada

R-204 (C-2) HV.R204.51 Entrada superior Cerrada Cerrada Cerrada

R-205 (C-1) HV.R205.51 Entrada superior Abierta Abierta Cerrada

HV.R205.53 Fondo envasado Cerrada Cerrada Cerrada

HV.R205.54 Fondo fabricación Cerrada Cerrada Cerrada

Tipo Mowilith: Nº dispersión: Fecha: Fecha: Fecha:

Observaciones: Hora: Hora: Hora:

Operario: Operario: Operario:

Firma: Firma: Firma:

► SOPs drain valves checking requirement.



Walk the line initiative: Changing Culture

4- Walk the line Best Practices
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►Return spring valves.

►Valves position indication.

►Pre Start-up review.



Walk the line initiative: Results
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Thank you very much.

Questions?

jordi.costasala@celanese.com
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